
ADMINISTRATIVE
HEADQUARTERS FACILITY AD
HOC COMMITTEE MEETING
Sacramento Metropolitan Air Quality
Management District
777 12th Street, 3rd Floor
Sacramento, California  AGENDA

 

Wednesday April 3, 2024 9:00 AM

DIRECTORS
 

Chair
Patrick Kennedy

Sarah Aquino     Caity Maple     Mai Vang 

ANNOUNCEMENTS

This meeting will be held remotely over Zoom.
 
Join Zoom Meeting
https://us06web.zoom.us/j/85386094927?pwd=SlU7R5peJAsJOKdRHfQ0lpv9gvrndf.1

Meeting ID: 853 8609 4927
Passcode: 592818

Call In Number
(669) 900-6833
(408) 638-0968

CALL TO ORDER/ROLL CALL

DISCUSSION CALENDAR

1. District Headquarters Relocation Status Update
Recommendation: Receive and file an update on the District's Headquarters Relocation

Project.

PUBLIC COMMENT

BOARD IDEAS AND COMMENTS

ADJOURN

Agenda Revision: This agenda may be revised. A final agenda will be posted on the website (www.airquality.org) and at the meeting site 72
hours in advance of the meeting.  Materials submitted within 72 hours of the meeting and after distribution of the agenda packets will be
made available on the Sac Metro Air District website subject to staff's ability to post the documents prior to the meeting. The order of the
agenda items are listed for reference and may be taken in any order deemed appropriate by the Board of Directors. The agenda provides a
general description and staff recommendation; however, the Board of Directors may take action other than what is recommended.
 
Testimony: The Board of Directors welcomes and encourages participation in Board meetings. When it appears there are several members
of the public wishing to address the Board on a specific item, at the outset of the item the Chair of the Board will announce the maximum
amount of time that will be allowed for presentation of the testimony. Matters under the jurisdiction of the Board and not on the posted
agenda may be addressed by the general public immediately prior to the close of the meeting. The Board limits testimony on matters not on
the agenda to five minutes per person and not more than 15 minutes for a particular subject.
 
Board Action: The Board of Directors may take action on any of the items listed on this agenda.
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Information: Full staff reports are available for public review on the District's website (www.airquality.org),  including all attachments and
exhibits, or for public inspection at the District's office at 777 12th Street, Suite 300, Sacramento, CA. Copies of items prepared by staff and
distributed for the first time at the meeting will be available at the back of the meeting room or may be obtained from the Board Clerk. 
Copies of items that were not prepared by staff may be obtained after the meeting from the Clerk.  Materials related to an item on this
Agenda submitted to Sac Metro Air District after distribution of the agenda packet are available for public inspection in the Clerk of the
Board's office during normal business hours.  For information regarding this agenda, please contact Salina Martinez, Clerk of the Sac Metro
Air District Board of Directors, 279-207-1164, boardclerk@airquality.org.
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Meeting Date:  4/3/2024
Report Type: DISCUSSION / INFORMATION
Report ID:  2024-0403-1.

 

1. 

Title:  District Headquarters Relocation Status Update

Recommendation:  Receive and file an update on the District's Headquarters Relocation Project.

Rationale for Recommendation:  The District and Community Healthworks, a California nonprofit public
benefit corporation, have reached an agreement on the terms outlined in a Letter of Intent (LOI) executed on
March 20, 2024, for Community Healthworks to purchase the District's headquarters building. The LOI is
included as Attachment 1. 

The District received an initial purchase offer from Community Healthworks on January 23, 2024. Following a
thorough review and careful consideration of their proposal, the District promptly submitted a counteroffer, which
was met with constructive negotiations leading to the execution of the LOI.

The offer from Community HealthWorks came at an opportune time, considering current market conditions. Staff
are particularly encouraged by the favorable profile of the prospective buyer. A Purchase and Sale Agreement
(PSA) is in the process of being drafted.

Contact:  Pat Smith, Program Manager, Administration, 279-207-1123

Presentation:  Yes

ATTACHMENTS:
Descrip�on

Attachment 1 - Letter of Intent

Approvals/Acknowledgements 

Executive Director or Designee: Alberto Ayala, Report Approved 4/1/2024

District Counsel or Designee: Kathrine Pittard, Approved as to Form 4/1/2024 

Discussion / Justification:  
Below are key considerations shaping the District's negotiations.
 

Community HealthWorks Focus and Financial Standing
Community HealthWorks is dedicated to assisting underserved individuals in accessing healthcare
services, and providing personalized and culturally responsive support to overcome barriers to care. Their
solid financial standing is evidenced by their ownership of Midtown buildings and favorable bank ratings.
Currently leasing a property near Cal Expo, Community HealthWorks plans to relocate its staff to the
downtown area, with their lease set to expire in October 2027.

 
Negotiation Timeline and Considerate Terms
Community HealthWorks has requested reasonable timeframes for inspections, obtaining financing, and
closing escrow. The terms of the agreement include a provision for a limited leaseback period by the
District of the third floor at a fair lease rate for up to 120 days following the close of escrow. 
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Evaluation of Offer
District staff conducted a thorough evaluation of the purchase offer and associated terms, confirming that
the offer aligns with market expectations.

 
The District is actively exploring potential locations for its new headquarters, while also developing a
contingency plan to ensure the continuity of essential operations, e.g., air monitoring laboratory, information
technology services, etc., in the event a new headquarters is not identified or move-in ready by the end of the
leaseback period.
 
Below is an approximate timeline based on execution of the PSA on April 15, 2024.
 

April 15                                    Execution of PSA
April 15 to June 15                  Buyer's Due Diligence / Contingency Period
June 15                                   Buyer Waiver of Contingencies
July 1                                      Close of Escrow
July 1                                      District Vacate Second Floor
July 1 - October 31                 District Leaseback Period Third Floor
November 1                            District Vacate Building
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ATTACHMENT 1
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